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ABSTRACT

The study aimedo identify the adaptive leadership used by the school heads and school
performance on the school-based managemehie Districtof Victoria in the school year 2022-2028.
this study, the descriptive correlation was employed. Thargsénstrument used in this study was an
online survey questionnaire which aims to assess the adaptiveslgpds the school heads in terms of
emotional intelligence, organizational justice and charadiee data obtained from the survey were
analyzed using weighted mesmdescribe the observati@i the respondents with regarttsthe school
performance on the school-based management. The PearsontRoduent Coefficientof Correlation
wasusedn this studyto determine the relationship between adaptive leadership hadl gerformance on
the school-based management.

It was found out that the Adaptive leadership of school heads regfrdsto Emotional
Intelligencein termsof self-awareness, self-management, social-awareness atidnsghip management
were all high as always observed by the teachers. At the thamethe level of adaptive leadership
school heads with regardis organizational justicen termsof decision fairness, information sharing and
outcome concern were also high as being always observed bgatiteets. Another level of adaptive
leadership of school heads as to character with regardageggrity, credibility, and values differences
were always observed hidb all teachers. Therefore, adaptive leadersifiipchool heads are positively
correlatedo the school performanam the school-based management.

While it was found out that the level of school performance on the sbhgeld managemeint
termsof leadership and governance, and management and resoureed! wery highasbeing observeboly
the teachers while the curriculum and learning was obserghdlgithe teachers.

The result of the study revealed that adaptive leaderslsichobl heads is significantly relatem
the school performance on the school-based management. Mottessea, on the results the study the
adaptive leadershigf school heads must continuea®developed through trainings and seminars.

Keywords:
Adaptive leadership, school performance, school head, emotionabieeli, leadership, integrity,
relationship, curriculum

Introduction

Many things have changed as the pandemic came into the livikp@bgle in this world. Many
adjustments and revisions have happdnambntinue the education process that will support teachers,
parents, learners, and staff. It was not simple to overemmaloes many changes amid this pandemic.
The educational system also struggled and encountered difficitcontinuing this education despite
these challenging timed the pandemic.

These things are the adjustments and innovations that are mayapgilied in the education
systento be more resilient and to have good leadership that makesdheization elevate into some
impacted performance even though there is a crisis that itlteschools in disseminating quality
education.
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Specifically, adaptive leadership is about change that enableapheity to thrive in new
environments and dreams that demand new strategies, andsaslitie leadershipo mobilize them. As
in evolution, these new combinations and variations help org#onz thrive under challenging
circumstances rather than perish, regress, and cortteacters usually wrestle with normative questions
of value, purpose, and process (Heifetz, 2014).

Moreover, adaptive leadership is about being flexible in doing diftehings in different
seasons of life. It is also about coping and making things possible ttimugituation is hard to do or
pursue. At the same time, adaptive leadership means being abléetstand and adapt to different levels
of circumstances. It means that no matter what happgenschools can see the good opportunities and
sidesof certain unnecessary situatiottaneans keeping the atmaosphere positive and full of assurfince o
victory. In addition, if there is adaptive leadership in the skhiee school will be able to adjust and
adaptto the rapid changes which possibly arise during work and marmsgem

Thus, the researcher thought having adaptive leadership malsshtiuds performance evident
and might helghe school establish a high level of performaimc8chool-Based Management. It would
also help the school leaders to balance their leadership in tediffeaint emotional intelligence that
they are doingn their respective areas.

This research paper emphasizes the adaptive leadershipdmptmaidding resilience, and
distributing leadership responsibilities. In addition, this paper@lmes some new culture-fostering
practices of new normal by school leaders. The results give thessipn that school leaders need to
take action and shape the school climate to make the schegktm able to face this crisis
collaboratively.

Statement of the Problem
This study aims to identify adaptive leadership of school headscaiod!l performance on the
School- Based Management.
Specifically, this study will seelo answer the following questions.
1. Whatis the levelof adaptive leadershipf school heads with regards to:
1.1 Emotional Intelligencasto:
1.1.1 Self-awareness;
1.1.2 Self-management;
1.1.3 Social awareness; and
1.1.4 Relationship Management?
1.2 Organizational Justicasto:
1.2.1 Decision Fairness;
1.2.2 Information Sharing; and
1.2.3 Outcome Concern?
1.3 Charactemasto:
1.3.1 Integrity;
1.3.2 Credibility; and
1.3.3 Values Differences?
2. Whatis the level of School Performance on the School-Based Managanternns of:
2.1. Leadership and Governance;
2.2. Curriculum and Learning;
2.3. Management and Resources?
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3. Does the adaptive leaderslupthe school heads with regatdsEmotional Intelligence have a
significant relationshipo the school performance on the School-Based Management?

4. Does the adaptive leadership of the school heads with rdgasdganizational justice have a
significant relationshipo the school performance on the School-Based Management?

5. Does the adaptive leadership of the school heads with regarisracter have a significant
relationshipto the school performance on the School-Based Management?

REVIEW OF RELATED LITERATURE

This study is all about adaptive leadership of school heads and the pehimomance on the
School-Based Management.

The effervescent substance of SBM, as being applied in the mabiools in the Philippines, is
divided into four essential principles sua$(a) Leadership and Governance, (b) Curriculum and Learning,
(c) Management of Resources, and (d) Accountability andif@mus Improvement. Leadership and
Governance assure a network of leadership and governance thattgeigeucation system to achieve its
shared vision, mission, and goals. The Curriculum and Learmigiglight the curriculum learning
systems anchored on the community and learners’ contexts and targets. It must be collaboratively
developed and continuously improved. The Management of Resowrtifies that a clear, translucent,
inclusive, and receptive accountability system is in plateollaboratively develops by the school
community that monitors performance and acts suitably on gapgains. (Villanueva & Dela Cruz,
2019).

School-Based Management (SBM) has been present and impldniersghools for over three
decades. School-Based Management developments range from thioésg viedependence overall
school matters to smaller-scale reforms that grant schools ionited independence. School-Based
Management aims to advance education by transferring signifieision-making authority from state
and district offices to individual schools. It also desires tprawe education by conveying vigorous
decision-making authority from state and district officesnttividual schools. Moreover, this system of
the School-Based Management of different schools may vasgliamce on the most suitable control for
their school. (Bustamante, 2022).

Another thing about School-Based Management is the leadership andagmesrineadership &
process wherein an individual impacts a group to achieve meorgoal. Leadership is also definedhas
processed means, not a trait or characteristic, but reisiciedeader, rather a transactional event that
shows between the leader and the followers. Development imipdiea teader affects and is affected by
followers. School-Based Management highlights that leadership ia fioear, one-way, but rather a
collaborating event. When leadership is in this manner, it becavailable to everyone. Moreover, it
should not restrict by the formally designated leader group (Northhouse, 2021).

According to Santibafiez (2014), School-Based Management gasiiso every school as they
perform wellin the task givemo every schoolThat’s why they believed that the schoois performingin
increasing enrolments, decreasing drop-out rates, and regemwiards and recognition, the school could
receive a cash grant.

Research suggests that SBM can lead to student achievement, inpohvm®l climate, and
greater community engagement in education. However, tleessiof SBM depends on several factors,
including effective communication, adequate resources, and siwgppolicies at the district and state
levels.

Overall, SBM is an approach to education that values keeikion-making and recognizes the
importance of community involvement in education. It shows ghtential to improve educational
outcomes and fosters a sen$ewnership and accountability among stakeholders.
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Adaptive leaders do not just make changes, but adaptive leadenslgaexfognize potential
changesn the external environment and consider the best path thgtositively affect the organization.
According to Yukl and Mahsud (2014), as cited in Khan (2017), “Flexible and adaptive leadership
involveschanging behavior in appropriate ways as the situation changes.” Adaptive leaders look at the
leader- follower relationship and consider external fadtorthe environment within which leaders and
followers operate. (Khan, 2017).

Adaptive leadership allows leaders to mobilize people to @atdigh challenges and thrive
(Heifetz, et.al. 2014). Adaptive leaders are skillful in knayvihe problem, defining them carefully, and
finding appropriate solutions. Detractors of adaptive leadership #iat even though this theory is
effective for organizations planning for change and many orgtois are resilient to an adaptive
leadership approach Yukl & Mahsud, (20129 cites in Heifetz, et. al. (2014).Adaptive leadership
challenges beliefs, values, and norms, which may lead indlsidoaesist the ideas and changes that
emerge from an adaptive leadership approach. However, adsgsnkership considers all factors that
affect an organizationin terms properly planning for a changing world, which ma&asadaptive
leadership manageable and vatidlynamic societies.

Emotional intelligence has a type of intelligence thatmdses both the accurate understanding
one's own emotions and the accurate explanafitine emotional statesf others.lt is about feelings and
emotions that learto be measured and managed. The unexpected thing ialieubat the abilitieof
emotional intelligence amot inherent butt is learning that gain through life process. (Aflakifard, 2620
citedin Vakili & Nojabaei 2022).

Employee perception of Organizational Justice is particuldroften considered an invention of
organizational incidences, systems, and the communicatioredxetigaders and co-workers (Mustafa,
et.al.,, 2022). Organizational Justice means giving each persanhe deserves or, in more traditional
terms, giving each person his due. In addition, justice usuadlybban used regarding a standard of
rightness, equality often has been used about an abilityitio without allusion to one's feelings or
interests; decision fairness has applied to state the abilitake judgments that are not overly general
but that are concrete and specific to a particular casagyfiebz, et.al.,2014).

METHODOLOGY

As stated, the purpose of this study is to determine the adagaivership which is being usid
the pandemic that brings relationskdithe school performance.

The employed method in this research is called a descripi¥hod of research. According to
Johnson (2015), the descriptive method of educational research defihedDictionary of Education is
"The general processes employad studies that have for their chief purpose the description of
phenomena, in contrast to ascertaining what caused themaortheir value and significance are." The
descriptive methods popular among studenté education, and frequently a descriptive appraache
first thought when a problem or situation is to be investigafbds questionnaires, surveys, intengew
checklists, and the like are usually employed in attempts to poblems or explore problem areas in
education.

Moreover, descriptive research is also known as statisticarobsdt determines the data and
characteristicef the populatioror phenomenon studied.

The descriptive research method was the most applicabl¢hiforstudy, aligning with the
objective of the researcher, in which the findings have ¢laionship of adaptive leadership of school
heads and the school performance on the school-Based Management.
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This study used a survey questionnairerderto identify the adaptive leadershi school heads
and school performance and the data will be gathered agzad to give significant conclusions to
verify and support the information given.

RESULT AND DISCUSSION

Table 1. Test of Relationship between Adaptive L eader ship of School Heads with regardsto
Emotional I ntelligence and School Perfor mance on the School- Based M anagement

School Performance

Emotional r- Degree of p-
Intelligence onthe School-Based 6 Correlatio wvalue Analys
n
Management
Leadership and Strong o
Governance 172 CoSr{eIation .000  Significant
. . rong
Self-Awareness  Curriculum and Learning .727 Correlation 000  Significant
Management and 796 Strong o
Resources ' Correlation .000  Significant
Leadership and Strong
Governance 686 CoSrreIation .000  Significant
. . trong
2 Curriculum and Learnin .698
Self-Management g Correlation 000 Significant
Management and 690 Strong
Resources ' Correlation .000 Significant
L eadership and Very
.800 L
Governance g'gﬂ% | tion .000 Significant
. . Strong
Social Curriculumand Learning .791 Correlat 000  Significant
ANareness orrelation
Resources ' Correlation
Leadership and -482 Modera_te 023 Significant
Governance (i/lorijelatlfn
; ; . . oderate
Relationship Curriculum and Learning  -.429 047 Significant
Management Correlation
Management and -.482 Moderate 023 Significant
Resources Correlation
Legend:
£0.80— 1 1.00 Very strong £0.60— L 079 Strong +040— 1 059 Moderate
4+0.20— 4 039 Weak 40,00 L 0,19 Very weak

It is interesting to note the significant correlation existiveen the level of adaptive leadership of
school heads with regards to emotional intelligence as toagHreness and school performance on the
school- based managemeint termsof leadership and governance (r= .772, p= .000), curriculum and
learning (r=.727, p= .000), management and resources (r= .726, p= 0.08@prrelation is all positive
and strong.
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Under the significant correlation exist between the level aptiek leadership of school heads
with regard€o emotional intelligencasself- management and school performance on the sehmded
management in terms of leadership and governance (r= .686, p= @00@gyleam and learning (r= .698,
p=.000), management and resources (r=.690, p= 010@Opositively strong correlation.

In the significant correlation occur between the level afpside leadershipf school heads with
regards to emotional intelligence as social awareness &l Soerformance on the schoelbased
management in terms of leadership and governance (r= .800, p=c@0R)ylum and learning (r= .791,
p=.000), management and resources (r=.782, p= 0.000). Teatonis positively strong.

In the significant correlation occur between the level efptide leadershipf school heads with
regards to emotional intelligence as relationship manageamehschool performance on the scheol
based managemeinttermsof leadership and governance (r= -.482, p=.000), curriculum andigdrri
-.429, p=.000), management and resources (r= p482,000). The correlatiols negatively moderate.

Table 2. Test of Relationship between Adaptive L eader ship of School Heads with regardsto
Organizational Justice and School Perfor mance on the School- Based M anagement

o School
Organizational r- Degree of
: Performanceon the -value :
Justice School-Based value ng’yssCorrelatlon
Management
L eadership and 835 Lo 000  Significant
covernance | gg(r)rré ation . k
Decision Fairness Currlgulum and Very .000 Significant
Learning 848 Stron
Management and Correfation o
RESOUICEs - Very Strong .000 Significant
Governance very .000 Significant
Information Curriculum and 849 stron 000 Significant
Sharing Learning Correlation ' 9
Management and Very o
RESOUICES 871 %tron . .000 Significant
Leadership and orrelation o
Governance 866 Very .000 Significant
Curriculum and %tron : o
Outcome Concern | o . orrelation .000 Significant
earning Very
Management and .841 Stron L
Resources Correlation .000 Significant
Legend: Very
876 Strong
Correlation
Very
894 Strong
Correlation
+0.80— L 1,00 Very strong 4+0.60— L+ 0,79 Strong +040— L 0.59 Moderate
4+0.20— 4 039 Weak 4+0.00— L 0,19 Veryweak
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It is interesting to note the significant correlation existveen the level of adaptive leadership of
school heads with regards to organizational justice as to @ed&@iness and school performance on the
school- based managememt termsof leadersip and governance (r= .83p= .000), curriculum and
learning (r=.848, p= .000), management and resources (r= .86020@3). The correlation is all positive
and very strong.

Another interesting significant correlation exist betweenlefiel of adaptive leadershipf school
heads with regards to organizational justice as to inféematharing and school performance on the
school- based management in terms of leadership and governance (r-p8430), curriculum and
learning (r= .871, p= .000), management and resources (r= .866, p= 0@@prrelation is all positive
and very strong.

Lastly, is the significant correlation existing between #heel of adaptive leadership of school
heads with regards organizational justicasto outcome concern and school performance on the school
— based management in terms of leadership and governance (r=8400), curriculum and learning
(r=.876, p= .000), management and resources (r=.894, p= 0.00@orfélation is all positive and very
strong.

Table 3. Test of Relationship between Adaptive L eader ship of School Heads with regardsto
Char acter and School Perfor mance on the School- Based M anagement

School Performance Degree of
- - . p-value Analysis
rCharacte onthe School-Based  r-value Corrdation
Management
Leadership and Very -
Governance .806 gg Pr% " .000 Significant
. Curriculum and N
Integrity Learning 823 \éfr?,/n .000 Significant
I\R/Ianagement and Correlation .000 Significant
esources
Leadership and 824 \éery
' tron ianifi
Governance Correlation 000 Significant
. Curriculum and Strong .
Credibility Learning 773 Correlation .000 Significant
Management and Strong -
Resources 786 Correlation .000 Significant
L eadership and Strong N
Governance 794 Correlation .000 Significant
. Curriculum and Very L
Values Differences Learning .859 strong .000 Significant
Management and Correlation .
Resources 841 Very .00 Significant
Legend: Correlation
Very
843 Strong |
Correlation
4+0.80— 1 1,00 Very strong £0.60— 1+ 0,79 Strong +040— 1 0.59 Moderate
4+0.20— 1+ 039 Weak +0.00— L 019 Veryweak

In this note therés significant correlation exist between the level of adag@aéeershippf school
heads with regard® characteasto integrity and school performance on the schobdsed management
in terms of leadership and governance (r= .806, p= .000), curricutdntearning (r= .823, p= .000),
management and resources (r=.824, p= 0.000). The corretasitbpositive and very strong.
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In this note, theres significant correlation exist between the level of adapgaeérshimf school
heads with regardso characteras to credibility and school performance on the scheobased
management in terms of leadership and governance (r= .773, p=c@0@)lum and learning (r= .786,
p=.000), management and resources (r=.384,000). The correlatioms all positive and strong.

On this part the significant correlation exist between thellef adaptive leadership of school
heads with regards to character as to values differemmeschool performance on the schedlased
management in terms of leadership and governance (r= .859, p= @0@@ylem and learning (r= .841,
p=.000), management and resources (r=.843, p= 0.000). Tk&toris all positive and very strong.

It means a school head values the suggestions and differencesrqieatpke. Gaining this kind
of adaptive leadership is a good factor in building harmoniousiareddips with other people in the
workplace.

CONCLUSION
Reliable with the resultsf this study, the following conclusions were reached.

1. The adaptive leadership of school heads with regards to emotitaligence and school
performance have significant relationship on school-based maeag¢hereforet is concluded that the
hypothesis stated is rejected. It means most of school heaatyedndpemselves in applying leadership
their subordinates.

2. Adaptive leadership of school heads with regatalsorganizational justice and school
performance have significant relationship on the school-baaeadgement, which shows the hypothesis is
rejected. Thus, it indicates that the school heads were teally the power to control and manage their
organizatiorin building good relationship towards to one another.

3. The adaptive leadership of school heads with regards to chaaadtechool performance have
significant relationship on school-based management that inditetiethe hypothesis is rejected. This
shows that the school heads were having the efficient chanadtandling various situations and work
ethics.

RECOMMENDATIONS

Based on the foregoing findings and conclusion, the following re@ndations are endorsed:

1. School heads should be visible to change and keen to adapt tiroemstances. They can do this by
being proactive in addressing challenges and opportunitiesngeaki new ideas and perceptions, and
being willingto make difficult decisions.

2. Adaptive leadership requires a school head to create a cultcoladforation among teachers, parents,
and other stakeholders. This culture will help the school heaaptinto the collective wisdorof the
school communityto make informed decisions amd identify areas that need improvement which give
impactto the school performance.

3. The school head associates with the importance of emotintaligence concerning relationship
management. It is necessary to develop even more to havteraHamonious relationship with every
colleague and learnar school.

4. The teachers of Victoria District should keep developingcarserelationship with their school heads
based on trust, respect, and shared goals. This collaboratatnship will help facilitate open
communication and cooperation among staff, which shows thetie$ssffectiveness of school-based
management.
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5. Adaptive leadership is about the ability to respond to changingnestemces and situations in the
organization through challenges. Teachers can support theil $eaats by being flexible and adaptable
and providing constructive feedback and suggestions for improvement.

6. For future researchers, choose an appropriate researgm dlest will allow you to investigate the
relationship between adaptive leadership and school perfoemanmixed-methods approach midie
best when using quantitative and qualitative methodsllect and analyze data.

7. Also, the sample selection choices shdugdypical of the group you warb research. You might want
to widenin choosing schools with varying performance lewglschools that have recently had leadership
changes if you wish to investigate the relationship betweeptigdaleadership of school heads and
school performance.

8. Furthermore, another reseaiistalso recommended similéw this with a bigger size of population and
unrestricted with the constraiof this study.
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