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Abstract

School heads and teachers as the frontline in the educational system neesldp ae
deep understanding of teaching phenomena and practices in schoolgnddmstanding can be
done through research. Most of the teachers are not motivated to conducthresea if they
encountered lots of problems in the new normal. With this, the researchers imketéhnm
challenges in researching and provide an immediate response in overcoming challerges.
descriptive-quantitative method was used with 132 teacher participants selected rargiogly u
the Raosoft application from District VIII. While online survey questionnairesimatedviews,
frequency, percentage, weighted mean, ranking, and t-test wereTimedhallenges faced by
teachers before the conduct of upskilling are lack of knowledge and skillsriplatong the
research; the upskilling is highly effective in terms of content, design, attitudedswe
conduct of research, and knowledge and skills development. Meanwhile, the clzafiecep:
after the upskilling are poor time management, and lack of selfdemtle; and there is a
significant difference before and after upskilling, thus, a proposedvative Professional
Development activity may be utilized to help teachers overcome their challenges.

Keywords: District Retooling and Upskilling; Overcoming Challenges in Conducting Rbsear
Conducting Research Response In Overcoming Challenges of Teachers

|.Introduction

The educational spectrum of Philippine education has been undergoing &aapidg
overhaul and radical transformation in this time of the pandemic. Thik halth crisis and the
response of the Department of Education towards continuity of learning lkaatienally
unveiled the creativity, resourcefulness, and resilient capacities of the instructional kadiers
teachers.

There are many changes in the curriculum, pedagogy, and learning modladitieave
been accelerated by the pandemic. These educational transformations haaegbednnitiative
for a new revival of public education, one that convéhes idea of schooling into a learning
culture. With these rapid changes arising with the pandemic, it gives the school katlers
teachers time to rethink its strategy to educationally adjust its processes batthesend of the
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day, the center of any educational process is the human relationship betstetent and a
teacher.

School heads and teachers as the frontline in the educational system neesidp ae
deep understanding of teaching phenomena that they encounter iscimeils. Through the
collection and interpretation of research data, they could advance their practices. Action research
is a method that could improve the quality of teaching. According t®ai@ (2018), it is
valuable to the teaching-learning process for both teacherstadents, its positively impacted
both students’ learning and teaching and leads to the professional growth of their career through
ranking and promotions. Furthermore, Hendricks (2017), enables jpra@titito be invested in
the data collection process, fosters ingenuity, creativity, problem-solving, asademic
discovery. Additionally, an instrument in providing opportunities for literaoaches and
classroom teachers to develop and integrate differentiation, explore innovative strardies,
become adept at data analysis Lippert and Bailey (2018). Moreover, Tindstyweh (2019)
increase pedagogical and instructionalhage and positively impact students’ learning.

However, according to Madzniyah, 2006 cited by Othman and Chia )(2@h8hers
who want to implement action research tend to face challenges in doing so, such as time
constraints and heavy workloads. For Qasem and Zayid ( 2019) tstasheihteachers face many
challenges and difficulties in composing and writing proposals and research projeess.
constraints are selecting the right topic, selecting the right methodology of vmitipgsals, lack
of motivation in writing proposals and projects, lack of good knowledgediajzation, lack of
time and stress chiefly out of thgreoccupation with other subjects, and less time given from
supervisors to students. Likewise, research knowledge and skills, workticosd time
constraints, and logistics are some of the constraints met by teachers Al Ghat&hHaisdeini
(2014). Further, Othman ( 2016) teachers' heavy workloads, donstraints, and a lack of in-
depth understanding and skills related to this methodology are the challémgaddition,
knowledge of statistics or data analyses, time spent in conducting action research, taeafumb
teaching load, and teacher tasks are the challenges of teachers de Bojja (2018

Thus, to overcome these challenges in researching distance education, teanhers
utilize online platforms for technological advancements so they can collaborhtessist one
another in navigating the difficulties and complexiti¢grness and Cusatis, ( 2016). In addition,
coaching strategies may pélmprove a teacher’s problem-solving skills, increase the quality of
their reflections, and raise the levels of their work satisfaction thereby degldipéir
professional skills Teemant et al., (2011). Furtheremore, Darling-Hammondl €2017)
emphaged that teacher’s development programs shall ensure that the content focus is
curriculum-relevant and builds on what teachers already know and do, orfeasiloly do with
the resources they have. Tindowen et, al (2019) doing participatory andocalied® action
researches, support for more professional development programs, peerinmgesind advising,
and other mechanisms that may be formalized and institutionalized. Also,ingpairhtegies and
periodic research conferences and should be made a mandatoryneampbteachersfficial
duties and a component of their annual performance evaluations. Selecting a fiedddsite
acquiring access, recruiting and building trust, maintaining privacycanfidentiality, and being
vulnerable as a researcher must also be considereayiiémol (2019).

Hence, action research is demanding, complex, and challenging because the teacher
researcher not only assumes responsibilities for doing the research but also fog exeactge.
Enacting change is not easyt requires time, patience, asdund planning, communication, and
implementation skills. Consequently, in establishing a foundation for conducting ezsearch,
the department of education, provides guidance in the conduct of eduagearch and the
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utilization of research resultso tinform the Department’s planning, policy, and program
development aligned with its vision, mission, and core values, maximize exissogrces and
set up platforms for the sharing and use of results ( DO 39, S. 26 Hg)dition, DepEd continues
its initiatives towards strengthening evidence-based policy development and deckiog-m
through the provision of research funds to eligible proponents. (DQ.4915).

In the 2020 Division Conference on Basic Education Researchers (DCBER}, very
evident that only a few teachers and school heads were able to join in thenfaidra®e, despite
the motivation and early pronouncement of the conference details frodivi®n personnel.
Consequently, the researchers observed that most of the teachers are raiedntdiconduct
action research even if they encountered lots of problems in the new normal.

Undeniably, the role of the research plays a vital role in understanding rawtices,
providing solutions to school-related problems, and aftpquality education and services to all
stakeholders. District VIII of the Division of Batangas City has underscored igapaiding
programs on the conduct of action research for school heads and telidkels the educational
need to adapt to the new normal of education and capacitate all school heddachaeds in
research activities. The conduct of action research has posed challenges and oppdotunities
teachers as they work to adapt and embrace this rapidly changing envitowfitkrthis, the
researchers try to find out the reasons for their challenges in reseatbkihgw participation of
teacher-researchers in research conferences and provide an immediate respeessoiming
challenges.

I1. Resear ch Questions

This research study aimed to find out the challenges of teachers in condanting,
provide an immediate response in overcoming these challenges.
Specifically, it sought to answer the following questions:
e What are the common challenges faced by the teacher-researchers before the district
retooling and upskilling in conducting action research?
¢ How may the effectiveness of district retooling and upskiling in overapmin
challenges of teacher-researchers be described in terms of:
e content;
e design;
¢ attitude towards the conduct of research; and
¢ research knowledge and skills development?
o How may teacher-researchers describe their challenges faced after the implementation of
district retooling and upskilling?
¢ Is there a significant difference before and after the conduct of distriotingtand
upskilling on the common challenges faced by teacher-researchers?
e What innovative DistrictTeachers’ Professional Development in conducting research
may be proposed to help teachers overcome their challenges?

[11. Hypothesis

There a significant difference before and after the conduct of district retoafidg
upskilling on the common challenges faced by teacher-researchers.

V. Proposed Innovation, Intervention, and Strategy

District VIII has been developing teachers professional development plan focushey on
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conduct of action research and taking full advantage of technology fomigavill require new
professional learning content centered on several key ideas and skilladacting research,
including choosing the right topic and methodologies for research @dopasnulation research
plans and conduct of data analysis procedures, interpretation of the daeedjafbrmulation
conclusions and recommendations to complete the research paper.

There are several steps in designing a district professional development ahdolr
heads and teachers’ focusing on how to overcome challenges in the conduct of research. It shall
follow the process stipulated iDO memo No0.85, S.2019 entitled School-Based In-Service
Training (INSET) for Teachers On The K To 12 Learning Delivery Progia@,12, 2021,
entitted amendment to Deped Order No 30, S 2020, Teachers Shall Attend A Pmnafessio
Development Program Through An In-Service Training INSET Organized By Schétl€vant
Units Of Deped. Likewise, Deped Order 35 series 2016, entitled The Learning ActighATall
as a K To 12 Basic Education Program Schgeded Continuing Professional Development
Strategy For The Improvement Of Teaching And Learning.

First, Assessment of Needs. Needs are identified concerning the survey cobgubtied
researchers. These needs could be captured through different forms likesesment tools.
These are addressed in the statement of problem 1. Second is the Prioritization ofoifopics
Agenda. This was done by conducting a district meeting led by the PubliolSdbistrict
Supervisor with the eight (8) school heads.

The third is the Formation of District VIII and Technical Working Groupe Téchnical
working group was created by the Public Schools District Supervisor (PSDS). Fouhéa
Identification of Appropriate Intervention. The online training could agsaeexploring
interventions to address the identified need of teachers in overcoming their dwlientdpe
conduct of action research. Fifth, Public Schools District Supervisor with the eigbth@l
heads decided on the schedule, length, and frequency of training.

V. Action Resear ch Methods
1.Participants and/or other Sources of Data and I nformation

The participants of the study were 132 elementary and secondary schdsldreh
teachers of District VIII in the Schools Division of Batangas City. With the beliaf th
research could improve the quality of education through the activities of teaghersare
critically aware of their challenges and performs in the delivery of distance learningr@and
willing to change their practices. District VIII has expressed its need to retoadlpskdl the
research skills of the school heads and teachers and be able to participateDinidioa
Conference on Basic Education Researchers (DCBER). District VIII of the Diwi$iBatangas
City addresses the need to conduct the training and professional developsufimtod heads and
teachers.

The participants range from various teaching designations mostly TeadHer |-
and Master Teachers/Officar-Charge. Respondents range from 24-56 years old that suggested
a lack of competency and experience in conduction research, these groujicipfapés are still
open to professional advancement expressing that they need to educationallyoattijestew
normal and find solutions to the problems they encountered, be apketicipate in research
conferences and publish their research works. They have a minimumeint®nnection and
sufficient gadgets to complete the training. The participants are selected throumh sampling
with a five percent (5%) margin of error and 95% confidence level uks@aosoft application
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from the research procedure conducted. They were subjected to the profedsiamiapment
needs assessment then complete the training and presented their outputs.

To identify the challenges encountered by the teachers in conducting ActioncReagar
online survey questionnaire was sent. Common challenges were identified. These challenges
could be captured through different forms like observations, and\sirThe researchers also
conducted focus group discussions to validate the data. After the suasegonducted on the
challenges met, the District Retooling and Upskilling was carefully crafted. The researchers
conducted a meeting with district school heads for the implementation. Aftenplamentatio
of the district capacity building was held for five (5) days, an onlingesuguestionnaire one
again sent to the respondents to describe the implementation in terms of cdasign, attitude
towards the conduct of research; and research knowledge and skills developmanisd, ik
teacher-researchers were also asked through an online survey questionnaireitie thescr
common challenges faced after the implementation of the district professional desetqgan
for school heads and teachers. After the data has been carefully interprétethvative District
Teachers’ Professional Development in conducting research may be proposed to help teachers
overcome their challenges.

2. Data Analysis Plan

The online data results from google forms were statistically analyzed. Due towvigde Co
19 pandemic, this online survey questionnaire involves preparing and aneéckisurvey data
files includes compiling paper surveys in an electronic file, merging data files,irtpdok data
entry errors, and coding the data. For the Statement of Problem 1 wéntlied the challenges
encountered by the teachers in conducting research, checklists were prorgdadndy and
percentage were used to analyze the data.

For the descriptive on the effectiveness of District Retooling and Upskilling in
overcoming challenges of teacher-researchers, the researchers calculated commmany su
statistics like means and ranking, scoring of responses such as Highly Effedifective,
Slightly Effective, and Least Effective with 4,3,2,1 of scales respectively, &br avey item the
researchers used specialized statistical software, such as IBM SPSS Statistics, ohegireads
software, such as Microsoft Excéh addition, a t-test was used to determine the difference in the
challenges faced by teacher-researchers before and after the conduct ofrdistlotg and
upskilling.

VI. Resultsand Findings

The following presents the results, discussion, and interpretation of the esaarch.
1. Common challenges faced by the teacher-researchers before the district getomlin
upskilling in conducting action research

Table 1 shows thaamong the challenges met by teacher-researchers lack of knowledge
and skills in completing the research ranked first with a frequency of8@ parcentage of 65.9.
This is supported by Al Ghatami and Al-Husseini (2014) that research krgendadi skills are
one of the major challenges of teachers.
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Table 1.

Challenges before the district retooling and upskilling
Challenges Frequency Percentage Rank
Lack of motivation 37 28 8
Lack of self-confidence 69 52.3 4
Poor time management 76 57.6 2
Lack of focus or direction 56 42.4 7
Stuck in their comfort zone 24 18.2 9
Fear of failure/taking risks 63 47.7 5
Lack of relevant experiences 75 56.8 3
Lack of knowledge and skills in completing the research 87 65.9 1
Lack of resources 62 47 6
Lack of support 14 10.6 10

Poor time management, lack of relevant experiences, and lack of self-confidekeé
second, third and fourth with a frequency of 76,75 and 69, aregeptage of 57.6,56.8 and 52.3
respectively. Added by Othman ( 2016) that time constraints and a lack oftmeofglerstanding
and skills related to this methodology are also some of the challenges bydeRemed 5the™
and 7" are fear of failure/taking risks, lack of resources, lack of focudirection with the
percentage of 47.7,47 and 42.4 respectively. These results are similasticdgheonducted by Al
Ghatami and Al-Husseini (2014) that failure and logistics are some of the aintssimet by
teachers in doing scion research. Lack of motivation, stuck in theirocoedne, and lack of
support with frequencies of 37,24 and 14 with percentages of 28,18.20e are among the
lowest items that gained ranked &f 8" and 10" respectively.

As a whole, teacher-researchers in District VIII have challenges in conducting research.
They have low competency to complete their research and these challenges hinder them to
conduct action research, complete their research papers and participate in researehossnf
The results of the study are supported by de Borja (2018) thatsperd in conducting action
research, the number of teaching load, and teacher tasks are teachers' challenges.

2. Effectiveness of district retooling and upskilling in overcomingllehgesof teacher-
researchers
2.1 Content

Table 21 reveals the content description of the District Retooling And Upskilling In
Overcoming Challenges Of Teacher-Researchers in Conducting Research

Teachers conveyed that the objectives of the workshop are very timely andrizpgtop
the current educational system and teachers' needs, and the osgigtiment tasks were
appropriate to the goals of the course with weighted me&r&96 and 3.92 respectively
verbally interpreted as highly effective.

The topics discussed in the upskilling have incedasterest in the field research.
The lectures and discussions on different par&ctibn research complemented each other are
both highly effective with a weighted mean of 3.90astly, among the indicators, the
districtwide upskilling, the content gave teach#érs confidence to be more competent in
conducting research registered a weighted mearB6fi8terpreted as highly effective.
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Table 2.1

Effectiveness of district retooling and upskilling in terms of content
Indicators Weighted Verbal

Mean Interpretation
The objectives of the retooling and upskilling aegy timely  3.95 Highly Effective
and appropriate to the current educational systednnay
needs
The topics discussed in the upskilling have inceglasy 3.90 Highly Effective
interest in the field of research
The lectures and discussions on different partsctibn 3.90 Highly Effective
research complemented each other.
The output/ assignment tasks were appropriateg@tials of 3.92 Highly Effective
the course.
The districtwide upskilling content gave me the confidence t 3.86 Highly Effective
more competent in conducting resgar
Composite Mean 3.91 Highly Effective

The composite mean of 3.91 implies that District Retooling And Upskillihg
Overcoming Challenges Of Teacher-Researchers in Conducting Research is higbtiveeff
According to Tindowen et, al (2019) other mechanisms should beeatbyp the schools such as the
emphasis on doing participatory and collaborative action researches, suppodrdéoprofessional
development programs, peer mentoring and advising, and other riseetidhat may be formalized
and institutionalized to help teacher-researchers.

For Teemant et al., 2011coaching stragies may help improve a teacher’s problem-
solving skills, increase the quality of their reflections, and raise the levels ofvibréirsatisfaction
thereby developing their professional skills

2.2 Design

The conduct of district retooling and upskilling in overcoming challenges ofigeac
researchers is highly effective lralancing and achieving everyday tasks with a weigimean
of 3.94. There are thguality of the speakers, presentation, and examples presented, there is the
consistency of the content with the objectives teachers rated the course design inakcagds
interpreted as highly effective. The training has a considerable amourttefiath resources and
increased interest in this field of study covered which the teachers ratefl2oihrpreted as
highly effective.
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Table 2.2

Effectiveness of district retooling and upskilling in terms of design
Indicators Weighted  Verbal Interpretation

Mean
There are the quality of the speakers, presentation 3.93 Highly Effective
examples presented
There is the consistency of the content with the 3.93 Highly Effective
objectives
Balance is achieved in everyday task 3.94 Highly Effective
The topics discussed in the training has increasgd 3.90 Highly Effective
interest in conducting research
There is a considerable amount of technological 3.90 Highly Effective
resources used
Composite Mean 3.93 Highly Effective

The composite of 3.93 implies that the training design conducted is well planafeel cr
and highly effective. The results are supported by Darling-Hammond @0%1)( that teacher’s
development program shall focus on content design and ensure that the fiesig is
curriculum-relevant.

2.3 Attitude towards the conduct of research
Table 2.3 reveals that teachers have an overall positive attitude towards distiithgpsk

considering learning valuable during the pandemic with a weighted mean2oin8&8&reted as
highly effective.

Table 2.3
Effectiveness of district retooling and upskilling in terms attitude
Indicators Weighted  Verbal
Mean Interpretation
| consider my learning in conducting research valuable 3.87 Highly Effective
especially in the new normal
| am excited when | learn new knowledge and skills in 3.85 Highly Effective
accomplishing my research
There is enjoyment as | learn many things in conducting 3.86 Highly Effective
research
| have been challenged and guided to learn more than| 3.84 Highly Effective
expected
| was stressed in finishing the outputs but delighted in thi 3.68 Highly Effective
information | gained in the training
Composite Mean 3.82 Highly Effective
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This means that teachers are willing to learn and finish their researches. They believed
that it helps them improve their professional skills and capabilities, undetb@maiucational
system Al Ghatami (2014).

The district upskilling is highly effective. Data revealed thahducting research is
valuable especially in the new normal gained a hieid mean 0f3.87.In addition, teachers
enjoy as they learn many things in conducting resedearning new knowledge and skills in
accomplishing research, been challenged, and guiolddarn more than they expected and
was stressed in finishing the outputs but delightedhe information gained in the training
with a weighted means @86, 3.85, 3.84, and 3.68 respectively interpreted as highly effective.

The teachers’ positive attitude towards change in educational research is needed to be
adapted to an innovative training where research culture is predominant

2.4 Research knowledge and skills development

Table 2.4 shows that District retooling and upskilling in overcoming challenfyes o
teachers. With a composite mean of 3.82, data revealed that upskilling Ig &ftgctive.
Teachers believed that it helped them to develop their research knowledge anédatdliding
to de Borja (2018), action research is valuable to the teaching-learninggpfocdoth teachers
and students, its positively impacted both students’ learning and teaching and leads to the
professional growth of their career through ranking and promotions.

Table 2. 4

Effectiveness In Terms Research Knowledge And Skills Development
Indicators Weighted  Verbal

Mean Interpretation
The district upskilling improved my skills in chdog a 3.83 Highly Effective
topic and finding related literature/studies for negearch
| became more familiar with the different partstiog 3.81 Highly Effective
research
The training increased my knowledge and skill iagaration 3.85 Highly Effective
of research proposal
| learned simple statistical tools, data gatherprgsentation 3.80 Highly Effective
and discussion of results, and formulating conolnsiand
recommendations
The training helped me understand how to finishaotfon 3.83 Highly Effective
research
Composite Mean 3.82 Highly Effective

With a weighted mean of 3.85, interpreted as highly effective, teacherdrtaeased
their knowledge and skill in preparation of reséaproposals, buaccording to Al Ghatami
and Al-Husseini (2014) that research knowledge and skills are one of the chajenges of
teachers in conducting research.

Teachers improved skills in choosing a topic amdlifig related literature/studies for
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research, helped them to understand how to fintsioraresearch, became more familiar with
the different parts of the research, learned sinstaéstical tools, data gathering, presentation,
and discussion of results, and formulating conclusi and recommendations gained a
weighted means 08.83,3.81and 3.82 correspondingly. This is contrary to Qasem and ¢ayid
2019) that teachers face many challenges and difficulties in composing iind pnoposals and
research projects. These difficulties include choosing the right topic, selecting the right
methodology of writing proposals, and a lack of good knowledge irpgaaization.

3. Descriptions of the challenges faced after the implementation of district retooling and
upskilling

Table 3 reveals the challenges faced by teachers after the conduct of District
Retooling and Upskilling. Ranked first shows that teachers have poor time enaaragwith a
frequency of 66 and a percentage of 50. Lack of self-confidéeaepf failure/taking risks, and
lack of relevant experiences are ranked second, third, and fourtlgdah®oh0 items. These items
obtained frequencies of 56,50 and 39 and percentages of 42.4,8729.&nrespectively. This
result is similar to the study of Othman ( 2016) that teachers' healdoaas, time constraints,
and a lack of in-depth understanding and skills related to this methodwiediye challenges.

Table 3
Challenges After The District Retooling And Upskilling

Challenges Frequency Percentage @ Rank
1. Lack of motivation 18 13.6 8
2. Lack of self-confidence 56 42.4 2
3. Poor time management 66 50 1
4. Lack of focus or direction 35 26.5 6
5. Stuck in their comfort zone 15 114 9
6. Fear of failure/taking risks 50 37.9 3
7. Lack of relevant experiences 39 29.5 4
8. Lack of knowledge and skills in completing the
research 30 22.7 7
9. Lack of resources 37 28 5
10. Lack of support 5 3.8 10

Moreso, for Hendricks (2017) research studies enables practitioners to be invéisted
data collection process. Educators become revitalized while conducting studies whergsalkch
fosters ingenuity, creativity, problem-solving and academic discovery.

With frequencies of 18,15 and 5 and percentages of 13.6,11.4,&ndr&spondingly,
teachers' lack of motivation, being stuck in their comfort zone, and laslkppbrt are among the
three lowest in ranks. These are different from the results of the studiusgniapol (2019),
selecting a field site and acquiring access, recruiting and building trust, maigtarniacy and
confidentiality, and being vulnerable as a researcher is among the challenges of researcher

As a whole, after the conduct of district retooling and upskilling, knowleddeskits
improved but time management is the constraint of teachers.

4. Difference before and after the conduct of district retooling and upskillingeooommon
challenges faced by teacher-researchers
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Table 4
Difference before and after the conduct of district retooling and upskilling

Critical Computed P-

Variables Mean Decision Interpretation
values t-value value
Before 56.10 . N
2,262 -
After 35.10 +2.262 4.412 0.002 RejectHo  Significant

P-value is significant at 5% level (2-tailed)

It can be observed that P-value of 0.002 less than 5% level of significugegsted that
the null hypothesis must be rejected since it is significant. It can be also gleaned thafihiedom
t-value of -4.412 is less than the critical value of 2.262. It implies thatthéeronduct of district
retooling and upskilling to overcome challenges in conducting resdaachers learned on how
to conduct researches, and overcome their challenges. In addition, the resuttsecotifat the
upskilling is effective in terms of content, design, attitude towards the cbofltesearch, ah
research knowledge and skills development.

Mearwhile, according to Harness and Cusatis, ( 2016) to overcome dwdlen
conducting research in distance education, teachers can utilize online platfotechfmiogical
advancements so they can collaborate and assist one another in navigatinfictiigedifand
complexities. In addition,for Teemant et al., (2011) coaching strategies etyirhprove a
teacher’s problem-solving skills, increase the quality of their reflections, and raise the levels of
their work satisfaction thereby developing their professional skills .

5. Other innovativedistrict teachers’ professional development activities may be proposed to help
teachers overcome their challenges

Here are the proposed Innovative District Teacher's Professional Development activities
to further overcome challenges in conducting action research.

Webinars Focusing on Discussion of Results and Formulation of Conclusiods
Recommendationg\n online event that is hosted by the researchers and invited experts t through
the use of online platforms on the data collection, resentation, analysis, discussion and
interpretation, formulation of conclusions and recommendations

OnlineSchool’s Learning Action Cell. Group of teachers engage in

collaboratve learning sessions to solve shared challenges encountered in the school faylitated
the school head or a designated LAC Leader or experts, the topics that wittussedsis all

about the methodology of research.

Virtual In-Service Trainings (VINSE).The process by which teachers engage in further training
on conducting research to refresh or upgrade their professional knowledds, akid
practices.By conducting school-national based training about research teachers wiilppecdeq
with enough knowledge and skills that can be applied in the new proceskiofgmesearch in
normal education.

Virtual Coaching It is an in-person coaching conversation that is conducted over d&ased-

video conferencing service (also known as videat oh video call through Google meet). One or
more people will enjoy a development experience that is facilitated by a quaddiearch coach.
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VII. Conclusions

Based on the salient point emphasized in the study, the following conclusions were
formulated:

The common challenges faced by teacher-researchers before the conduct of district
retooling and upskilling are lack of knowledge and skills in completinggkearch, poor time
management, and lack of relevant experiences.The District retooling and upskiiveycoming
challenges of teacher-researchers in terms of content, design, attitude towacdadhet of
research and research knowledge and skills development respondents is higlilye Sffex
common challenges faced by the teacher-researchers after the district retooling dliguipsk
conducting research are poor time management, lack of self-confidence teachtrs desire to
complete research.There & significant difference before and after the conduct of district
retooling and upskilling on the common challenges faced by teacher-resedtalershe null
hypothesis is rejected. The innovativé®istrict Teachers’ Professional Development Activities
that may be proposed to help teachers further overcome their chakbea@ésbinars focusing on
discussion of results and formulation of conclusions and recommersjatatire school’s
learning action cellvirtual in-service training (VINSET), and Virtual Coaching.

VI1Il. Recommendations

Based on the findings and conclusions presented, the following recommasdatio
suggested.The proposéathovative District Teachers’ Professional Development Activities may
be utilized to help teachers overcome their challenges in conducting researchnithexr o
teaching load and teachers tasks may be lessepdbe school heado give extra time for
teachers in conducting reseai®achers do not have time for doing research therefore periodic
retooling and upskilling and research conferences should be madedatamgncomponent fo
teachers' official duties and a component of their annual performance evalWdébimgars in
enhancing attitudes and commitment to service may be conducted to enhance teachers'
motivation, confidence toward work and research.
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