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Abstract 

Education is delivered in all fields with the aim of producing competitive people following the 

drastic changes happening around us. Although parents are responsible for the moral 

development of children, schools still play an important role in moral development and 

channelling moral values to students. In this context, the development of professionalism and 

the improvement of teacher competence are the most important aspects in the effort to achieve 

educational excellence in schools. The study reviews by a systematic analysis method use 

databases from Google Scholar and the Google search engine. The search finding is to identify 

competencies among teachers. As a result, four competencies are found that are important in 

conducting the teaching process. Each section is discussed in detail to get an overview of the 

competencies. In addition, this paper also highlights the challenges faced by teachers’ and 

provides suggestions to improve the teaching process. Further research on this topic is expected 

to enlighten people involved, such as the ministry, schools, and the community, about the 

importance of competencies in teachers. 

 

Keywords: Teacher Competencies, Moral Education, Teacher Professionalism, Teaching and 

Learning Process, and Educational Excellence 

 

Introduction 

Educators have been encouraged to adapt appropriate teaching methods according to 

changing times. In the era of the beginning of the education system, traditional methods are 

used, which is a one-way and teacher-centered teaching process. The traditional teaching 

method is a teacher-centered teaching technique that conveys textbook knowledge (Leite, F. 
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N., Hoji, E. S., & Júnior, H. A. 2018; Yuemeng Wng, 2022) and provides information to meet 

the requirements of the syllabus (Degago, A. T., & Kaino, L. M. ,2015) to students. Teaching 

techniques or strategies used under this method are demonstration, storytelling, the question 

method, and team teaching. Next, the approach is improved to student-centered teaching. 

Student-centered teaching is based on the concept of constructivism, which means that students 

associate the information they learn with new information they already know (Emaliana, I., 

2017). In addition, technology-based, digital teaching is also introduced in pedagogy.  

Nevertheless, the issue of pedagogy among educators is still expressed by various 

parties. The issue of teachers being incompetent and failing to carry out their responsibilities 

causes the teaching and learning objectives in schools to not be fully achieved (Tolochko, S., 

2019; Ilminza Zakaria et.al., 2021). According to Christiansen et al., (2021), the quality and 

professionalism of teachers in a school can be a reference for the success of educational 

programs carried out through interventions in schools. Therefore, the development of teacher 

competence can not only solve the complexity of 21st-century education but also respond to 

the demands of education in the era of industrial revolution 4.0, especially in a crisis situation 

such as the Covid-19 pandemic (Siregar et al., 2020; Sudrajat, 2020; Santoso, 2019). Teachers 

need to use their competence by combining important aspects in the teaching process in order 

to achieve the set teaching objectives. Following these requirements, teachers should deliver 

moral education with effective teaching methods in order to produce students with noble 

character. 

 

Competency in Education 

 Teaching is a set of teaching skills that contain a set of teaching behaviors that can lead 

to the achievement of specific teaching objectives (Gage, 1963). In addition, teaching 

competence is the effective practice of teachers that can be observed and able to achieve the 

results required by students, where the teaching competence involves the use of various 

teaching skills (Parveen & Srivastava, 2020). Parveen & Srivastava (2020) also highlighted the 

opinion that teaching competence covers various dimensions such as mastering subject content, 

increasing student motivation, planning, presenting, and evaluating skills, as well as classroom 

management skills. 

  In addition, the word pedagogy comes from Ancient Greece, which means that the 

study of children's education (Nuraida & Oktaviana, 2020). According to researchers Nuraida 

& Oktaviana (2020), pedagogical competence is a set of activities that master learning theory, 

develop curriculum, organize learning using technology, conduct an assessment, generate 
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assessment results, and utilize the assessment results in order to improve the quality of learning. 

The teacher's ability to master pedagogical competence and the implementation of pedagogical 

competence in English have been studied in this study. Although the results of the study show 

well in all categories, the context of the use of various teaching techniques is still at a weak 

level; that is, the score is 25%. 

 Singh et al. (2022) defined teacher competence in nine different dimensions: field 

competence, sociocultural competence, emotional competence, communication competence, 

information and communication technology competence, and environmental competence. 

According to researcher Vijay Kumar (2013), competence is the use of professional knowledge 

and skills in the workplace and is supported by the teacher's professional values. The 

competence shows the ability of a teacher to help, guide, and advise their students so that the 

students can achieve the desired success. Researchers Sulaiman and Ismail (2020), on the other 

hand, define competence as the individual's ability to apply or use knowledge, skills, abilities, 

behavior, and personal characteristics to perform a difficult task by holding a certain role and 

position. 

 Following the main transformation in social, economic, political, and cultural contexts 

driven by scientific development, the competence of a teacher becomes solutions for all 

complex problems that occur in the transformation (Fitriyah, 2019). The development of 

teacher competence not only solves problems in 21st-century learning but is also able to answer 

the demands of education in the era of industrial revolution 4.0, such as in the context of the 

Covid-19 pandemic crisis (Selvi, 2017; Sulaiman & Ismail, 2020; Siregar et.al. , 2020). So 

researchers Kraft and Christian (2022) emphasize that the development and assessment of 

teacher competence is very important and needs to be done consistently from time to time so 

that the teaching field can face the challenges of changing times. 

 Shulman (1992) explains content knowledge as the teacher's knowledge of concepts 

and methods for a specific discipline or field in the subject being taught. While pedagogical 

knowledge is a 'mix' between content and pedagogical knowledge to form an understanding of 

how a specific topic, problem, or issue is organized, represented, and adapted to various 

interests and abilities among students and presented in the form of teaching. Overall, previous 

researchers stated that teaching competence covers strategy, understanding of student 

psychology, and the learning process. Furthermore, in an effort to improve 21st-century skills 

among students, teachers should contain certain competencies such as self-efficacy, 

communication, creating a conducive learning environment, curriculum management, 

continuous learning, and effective learning experiences (Selvi, 2017). 
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Competencies among teacher 

 Nguyen NTL (2023) conducted a study on teacher competence because contextual 

competence among teachers, especially in Asia, is reduced, and it becomes a challenge in 

preparation for the teaching profession. This study focuses on four teacher competencies, 

namely knowledge and skills, ethical manner, self-motivation, and self-reflection, as well as 

looking at the competencies acquired through work experience and how teachers in Vietnam 

create these competencies within themselves. Omar et.al., (2020) studied three types of 

competence among TVET teachers in Malaysia, namely knowledge, skill, and behavior 

competence. They looked at the relationship of the three competencies with practical teaching 

practices and identified the types of competencies that contribute greatly to the measurement 

of a teacher's competency. According to Omar et.al., (2020), knowledge competence plays a 

major role in determining teacher competence. 

In addition, Fakhrudin et.al. (2023) stated that teacher competence is a set of 

knowledge, skills, and behaviors that must be possessed and dominated by teachers in the 

implementation of their professional duties as educators. According to them, the teacher's role 

as an imparter of knowledge, role model, and mentor is the main pillar in the achievement of 

learning outcomes. Researchers Mat said et al. (2023) criticized the competency programs that 

have been implemented to improve the competency of teachers in Malaysia. According to Mat 

said et.al (2023), competence among teachers is important to improve achievement in school, 

and the lack of competence can have a negative effect on the learning process of students. 

According to Ghiațău's (2015) study on ethical competence, teachers who lack ethical 

competence are likely to make mistakes in their relationships with students. The development 

of weak ethical competence can lead to a great impact on students, in terms of learning in the 

long term; students will be less motivated and will be in fear while at school. Next, in Jantan 

and Piaw's (2017) research on teacher competence in the formation of student personality, 

teacher commitment is a major contribution to the determination of teacher competence in 

shaping student personality. Four components of competence were studied in this study, namely 

a) teacher commitment in the teaching process; b) character-building skills; c) teachers as 

facilitators in the teaching process; and d) the teacher's role in creating student motivation in 

the teaching process. 

According to Sulaiman and Ismail (2020), there is a positive relationship between 

professional competencies such as personal, pedagogical, professional, and information 

technology characteristics and 21st-century skills among teachers in Malaysia. They 

emphasized that the competence among teachers needs to be improved according to the current 
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needs in the field of education. Furthermore, the competence of novice teachers in moral 

education teaching was studied by researcher Thambu (2024). This study shows that novice 

teachers still lack competence in the implementation of moral education teaching and are still 

faced with various problems involving their own attitudes, knowledge of content and pedagogy, 

teaching strategies, problems involving students, and a less conducive school environment. 

 

Competencies of teacher in teaching process 

Pedagogical Competency 

In this context, some researchers dissect aspects of pedagogical competence in more 

detail. According to Kurnia-Irmawati et.al. (2017), pedagogical competence refers to the 

teacher's ability to manage teaching, including the ability to develop the learning system, 

interact or manage the learning process, and evaluate students. Four elements have been 

emphasized by Merkt (2017) in pedagogical competence, namely self-development, 

institution-based development programs, rules and laws in the teaching profession, and 

national competency standards. In addition, classroom control, improving efficiency, 

maintaining discipline and enthusiasm, encouraging teamwork, planning, communicating, 

focusing on results, analyzing developments, and frequently making changes are among the 

pedagogical skills that a teacher must have (Daminovet et.al., 2020). Even if the teacher does 

not master all the skills mentioned above, the mastery of those skills at a minimum level can 

also make a teacher's career path successful (Abidin, 2021). 

Chana and Sahito (2022) stated that pedagogical competence is the teacher's ability to 

manage teaching and learning by involving topic knowledge, teaching methods, technology 

integration, planning, management, and evaluation, as well as student growth processes. This 

study looks at pedagogical competence among English teachers in the influence of students' 

academic progress. According to Nellitawati (2020), teacher pedagogical competence is seen 

as the main factor in increasing teacher morale. The pedagogical competence of teachers can 

not only produce students who are successful in academics but also produce teachers who are 

eager to serve as teachers. 

Fajaria et.al (2023) conducted a study on pedagogical competence among lecturers. 

According to them, with pedagogical competence among educators, the profession will look 

different from other professions. The level of success of the teacher towards the student's 

learning outcomes is influenced by this competency. According to Pahrudin (2016), the ability 

to manage or master learning, understanding about students, learning management, the use of 

technology, the use of learning models, curriculum development in the learning process, 
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learning assessment, and the development of student potential in the learning process are 

components involved in pedagogical competence. He emphasized that this competence can be 

reflected in the indicator of teaching methods used by teachers to connect with students, where 

it can increase students' enthusiasm for learning and achieve learning outcomes.  

A similar element was presented by researcher Irsyad et.al., (2019) about pedagogical 

competence in moral education, which is understanding the characteristics of students, 

mastering the theory and principles of learning, and the ability to develop the curriculum. 

According to Irsyad et.al., (2019), teachers who have pedagogical competence can create an 

interesting and fun learning atmosphere where it can lead to the achievement of learning 

outcomes. In addition to achieving learning outcomes, pedagogical competence can also create 

intellectual, emotional, and spiritual knowledge among students. This is because they 

emphasize that the teacher's teaching competence is not focused on the transfer of knowledge 

(cognitive) but also on developing the morals, personality, and character of students. 

 

Content Knowledge Competency 

 According to researchers Nahar and Safar (2017), content knowledge competency in 

the subjects to be taught is important for a teacher in order to transfer knowledge to students. 

They highlighted the opinion that the success of a teacher in producing quality teaching can be 

measured through content competence because the level of content mastery can differentiate 

the teaching effectiveness of a teacher with another teacher even though the same teaching 

strategies and techniques are used. Only by mastering the content of the subject to be taught is 

a teacher able to answer the questions related to the subject asked by the students spontaneously 

as well as deal with problems related to the learning topic during the teaching process.

 Meanwhile, Ambotang and Anuar's (2023) study related to the Teacher Teaching 

Quality Model to see the influence of content knowledge, pedagogical knowledge, and teacher 

commitment on the teaching quality of primary school teachers in Sabah, Malaysia, has 

identified that content knowledge and pedagogical knowledge complement each other in the 

production of quality teaching. According to them, teachers who have high content knowledge 

are able to overcome common classroom problems by detecting students' existing knowledge 

and using effective discussion methods to improve student understanding. 

 Next, in Anuas and Affandi's (2018) research on content knowledge and pedagogical 

knowledge among special rehabilitation teachers, they used the Shullman Model (1987) to see 

the effect on teaching. In their discussion they highlighted that special rehabilitation teachers 

can provide a deeper focus on content knowledge, such as developing the content of learning 
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materials, exploring information, and being able to make connections between students' 

existing knowledge and learning in the classroom, because actions like these can improve the 

quality of teachers. 

 

Assessment Competency 

 Assessment is the primary responsibility of a teacher, and the absence of assessment 

competence can cause failure in the achievement of student learning outcomes (Rural, 2021). 

The evaluation can provide various information related to the progress and learning of students, 

the quality of teaching, and the accountability of a program and institution. Following that, 

Rural (2021) emphasizes the known fact that assessment competence among teachers has a 

major role in reforming the school system as well as adapting new ideas in their teaching.

 According to researchers Zamri and Hamzah (2019), assessment competence among 

teachers is important since the assessment process in Malaysia has changed to assessment in 

the classroom where the general development of students is prioritized over academic 

achievement. As the implementer of the assessment, the teacher needs to have a set standard of 

competence, which is to master the elements of knowledge, skills, and positive attitude to 

produce effective classroom assessment and meet the current educational needs. 

 

Personality Competency 

 In Pahrudin's study (2016), it was stated that personality competence plays a role in the 

success of a student. According to him, personality competence is a competence that exists 

naturally in the teacher, which is channeled to students through the teaching process in order 

to create a conducive learning atmosphere. The study carried out by Maulana et.al (2021) 

highlights the role of teachers as 'imitated,' which means the teacher becomes a good figure to 

students. They also emphasized that some characteristics in personal competence are steady, 

stable, mature, intelligent, dignified, and authoritative personality that can be an inspiration to 

students. 

 In addition, according to the perception presented by researcher Lukman et.al., (2021), 

personality competence is the most important competence in the teaching of moral education 

because of the characteristics of the moral education teacher who will be used as an example 

in the teaching session of the subject. Accordingly, Lukman et.al., (2021) highlighted that this 

personality competency is the basis for the creation of other competencies within the teacher.

 Next, the study of the teacher's personality and the formation of inner character among 

students was done by Ahmad et al. (2017). The results of the study summarize that the teacher's 
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personality can help students understand the knowledge conveyed by teachers who love them 

as their own children and give guidance and advise them wisely and patiently. Ahmad et al. 

(2017) argue that the elements identified in this study not only increase students' personalities 

and even improve their understanding of learning as well as increase their motivation to focus 

in studies. 

 

Teacher Challenges in Teaching 

 In an effort to improve the quality of schooling and learning at the global level, attention 

has shifted to teachers and teaching practices (Bengtsson et al., 2020; UNESCO, 2016). Today's 

teachers need to be innovative in teaching and learning practices continuously so that positive 

changes occur in their students in order to achieve national education goals. This is because 

traditional teaching methods that are passive and lack student involvement will make it difficult 

for students to understand the lesson content (Leite, F. N., Hoji, E. S., & Júnior, H. A. 2018; 

Bhatti et al. 2019; Yuemeng Wng, 2022). This opinion is supported by Law and Zamri (2021), 

who state that traditional methods attract less attention from students and result in them not 

focusing on learning. 

 Furthermore, Vijaya Kumar (2013) highlights the issue that in addition to bearing a lot 

of workloads at school, a teacher is also faced with various daily tasks at home or elsewhere. 

Due to the burden of this task, teachers are unable to improve their competence and fail to 

deliver lessons to students effectively. He suggested that the government should give 

opportunities to teachers to be equipped with various competencies according to the needs of 

the latest education world. 

 In addition, Birhan et. al., (2021) also highlighted that the exclusion of moral content 

or the use of inappropriate pedagogy has caused failure in the delivery of the oral Education 

curriculum. According to his research, many relevant contents in the formation of students' 

character are included in textbooks, but appropriate pedagogical methods are not used to instill 

those contents in the students' minds. In addition to the teaching process, the lack of attention 

by educators and the failure of teachers to act as role models is also a factor in the collapse of 

morale among students (Birhan et al., 2021). Therefore, it cannot be denied that a structured 

procedure is needed by teachers in delivering the content of moral education subjects. 
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Suggestion to improve the teaching process 

  Transformation in the implementation of a teaching process can be executed via several 

suggestions and cooperation from all parties. According to Nguyen NTL (2023), it was 

suggested that the evaluation of teachers at the school level should be carried out based on 

competence rather than performance. If the development of competence is important, then 

teachers will try to improve their competence. Meanwhile, Omar et.al., (2020) think that the 

sharing of experience about knowledge, skills, and behaviour as a teacher by veteran and 

experienced teachers can be used as a guide by new teachers. The sharing of knowledge and 

experience can help novice and non-optional teachers of a subject in improving the 

competencies needed in the teaching process. 

 Moreover, in order to improve this situation, Mat said et.al (2023) suggested that a more 

specific and strategic competence development program is needed to improve teacher 

competence holistically. In this effort, the administration, that is, school administration, 

educational institutions, and the ministry need to join hands in planning appropriate 

competency programs for an effective teaching process. Therefore, Ghiațău (2015) thinks that 

a special approach to ethical competence needs to be developed in terms of theoretical and 

practical knowledge. Additionally, Thambu (2024) suggests that novice teachers need to 

improve their competence in the relevant aspects, and cooperation from the school and the 

Ministry of Education is essential in overcoming this situation. 

 Additionally, Nahar and Safar (2017) suggested several steps to improve knowledge 

competence among teachers, namely through holding specialization for each discipline to 

facilitate teachers to deepen their knowledge of the discipline, teachers are given continuous 

training through courses or workshops by the KPM, and teachers can attend knowledge 

gatherings and share knowledge through virtual discussions at the school, district, or state level 

through WhatsApp, Telegram, and so on. This context is also supported by Rural (2021), which 

suggests holding capacity-building programs, workshops, training, seminars, and focus group 

discussions to improve teacher assessment competence. 

 

Conclusion  

The concept paper is expected to provide an understanding of the competencies among teachers 

for the teaching process and challenges in the implementation of the teaching process. Based 

on the discussion above, it is clear that there are various competencies needed among teachers 

to upgrade the teaching process. Each competency is important in order to enhance teachers’ 

quality and also the quality of the teaching process. Finally, this concept paper is also expected 
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to enlighten the ministry, State Education Department (JPN), District Education Office (PPD), 

school, and community levels about the importance of competencies among teachers in the 

effort to improve the teaching process. This matter should be taken seriously, as the 

development of the student is not only seen from the aspect of mastery in the academic field 

but also instills good values so that the student becomes a person of noble character and benefits 

himself, the community, and the country. 
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