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Abstract

This study assessed the capabilities of Project Development Officers (PDOs) in supporting the
implementation of the Disaster Risk Reduction Management (DRRM) Program in schools within the Division
of Nueva Ecija. Using an evaluative-correlational research design, the study gathered data from 35 PDOs and 35
School Heads who also served as DRRM Coordinators and validators. The study examined the PDOs’ profiles
in terms of age, sex, educational attainment, number of schools handled, and DRRM-related trainings attended.
It also evaluated five capability areas: Project Development, Partner Building, Training and Development,
Monitoring and Evaluation, and Documentation and Reporting.

Results showed that most PDOs were 26-30 years old, male, and Bachelor’s degree holders. All
handled two to three schools, while most had attended one to two DRRM-related trainings. Both PDOs and
School Heads/DRRM Coordinators rated the PDOs as Capable across all five areas. Documentation and
Reporting received the highest rating, while Project Development had the lowest, although it remained within
the capable level. Significant relationships were found between sex and educational attainment and Project
Development capability, as well as between DRRM trainings attended and Documentation and Reporting
capability. Age had no significant relationship with the capability areas, and the five capability dimensions were
not significantly related to one another. A Capability Enhancement Plan was proposed to further strengthen
PDOs’ technical assistance, coordination, planning, monitoring, training, and documentation roles in DRRM
implementation.

Keywords:Capabilities of Project Development Officer I in Supporting Disaster Risk Reduction Management Program Implementation
Among Schools

1. Introduction

Disaster risk reduction is crucial in the Philippines given the country’s vulnerability to multiple
natural disasters. Geographically located along the Pacific Ring of Fire, Filipinos recurrently experience
earthquakes and typhoons, which cause extreme flooding, landslides, and damage to infrastructure and life.
The adverse effects have driven various sectors in society to strengthen policies and programs to reduce
disaster risk. The National Disaster Risk Reduction and Management Council (NDRRMC), through the
National Disaster Risk Reduction and Management Plan (NDRRMP) for 2021-2028, aims to reinforce
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communities to be prepared for possible disasters and to recover from their negative impacts. Guided by the
policy frameworks specified in the Climate Change Act of 2009, the Philippine Disaster Risk Reduction and
Management Act of 2010, and other policies, the country continues to build initiatives toward disaster risk
reduction. The Plan also places strong emphasis on prevention and mitigation, highlighting the importance of
preparedness as a proactive approach. It promotes strengthening institutional capacities and community-based
strategies to reduce disaster risks before they escalate into emergencies. Disaster Risk Reduction (DRR) refers
to systematic efforts to identify hazards, reduce exposure and vulnerability, manage risks, and strengthen
preparedness for adverse events. In the Philippine education context, DRR is supported through coordinated
policies, planning, preparedness, mitigation, response, and recovery mechanisms. Disaster Risk Reduction
and Management (DRRM) refers to the systematic use of administrative directives, organizational
arrangements, and operational capacities to reduce the adverse impacts of hazards and strengthen coping
capacities (Department of Education, 2021). As presented in various local and international policy agendas,
the education sector is one of the most vulnerable during disasters. Schools, particularly, are highly
susceptible as young learners often suffer the most severe impacts from both natural and human-induced
hazards. The Department of Education (DepEd) recognizes that disasters deprive children of their right to
continuous quality basic education in a safe environment. They threaten the lives of learners, their families,
and education personnel, and may also result in significant damage to school infrastructure and learning
resources (School DRRM Manual, 2021). Thus, reducing disaster risks in the education sector is essential to
achieving DepEd’s goals in access, quality, and governance. Accordingly, DepEd has institutionalized
Comprehensive DRRM within the Basic Education Framework, anchored on three key pillars: (1) Safe
Learning Facilities; (2) School Disaster Management; and (3) DRRM in Education. The program focuses on
protecting learners and education personnel from harm, ensuring educational continuity during disasters,
safeguarding educational investments, and strengthening resilience through education. These interventions are
implemented at the school level through the collaboration of the School Planning Team (SPT) and the School
DRRM Team (SDRRM Team), which carry out the processes of assessment, planning, capability building,
monitoring, evaluation, and reporting. Active participation of the entire school community—students,
teachers, non-teaching personnel, and administrators—is essential, with students playing a central role from
hazard identification to capacity-building activities. In Nueva Ecija, disaster risk reduction remains a critical
concern because recurring typhoons, flooding, and occasional droughts may disrupt classes, damage school
facilities, and threaten the safety of learners and education personnel. The Department of Education
emphasizes coordinated school-based DRRM, while the Public Disaster Office (PDO) provides technical and
coordination support to schools. As a Project Development Officer in the education sector, the researcher is in
a position to examine the capabilities of PDOs in supporting school-based DRRM programs. Hence, this
study was conducted to assess these capabilities, identify relationships among relevant variables, and use the
findings as a basis for a capability enhancement plan that is aligned with the actual support functions of
PDOs.

1.1. Scope and Limitation

This study, entitled “Capabilities of Project Development Officer I in Supporting Disaster Risk Reduction
Management Program Capability Among Schools,” employed an evaluative—correlational research design.
The respondents consisted of thirty-five (35) Project Development Officers (PDOs) from the Division of
Nueva Ecija and thirty-five (35) School Heads who also served as DRRM Coordinators and acted as
validators of the PDOs' capabilities. Total enumeration was used for the PDO population, while the identified
School Heads/DRRM Coordinators were included as validators. Data were gathered through structured
questionnaires during School Year 2025-2026. The study was limited to the five capability dimensions stated
in the Statement of the Problem: Project Development, Partner Building, Training and Development,
Monitoring and Evaluation, and Documentation and Report.
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1.2. Tables

Table 1. Profile of the Respondents

FREQUENCY PERCENT
AGE
20-25 1 2.9
26-30 14 40.0
31-35 63 37.1
36-40 4 11.4
41 and above 3 8.6
Total 35 100.0
SEX
Male 20 57.1
Female 15 42.9
Total 35 100.0
EDUCATIONAL
ATTAINMENT
Bachelor’s Degree 33 94.3
With Masteral Units 2 5.7
MA Graduates 0 0
Total 35 100.0
NO OF SCHOOL
HEADS
HANDLED
2-3 Schools 35 100.0
4-5 0 0
Total 35 100.0
DRRM
TRAININGS
ATTENDED
1-2 23 65.7
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3-4 12

TOTAL 35

Table 2. Capabilities of PDO in Supporting Disaster Risk Reduction Programs among Schools

343

100.0
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PDO School Heads
wm Verbal Description wm Verbal Description
Project development
1. Reviewing existing plans, policies and 3.06 Capable 2.86 Capable
standards.
2. Developing/enhancing and disseminate risk- 3.29 Highly Capable 3.09 Capable
informed plans, policies, and standards for
capability.
3. Identifying areas for partnerships with external 3.11 Capable 3.11 Capable
partners on DRRM, CCA and EiE programs
4. Establishing a regular coordination mechanism 3.00 Capable 3.34 Highly Capable
among external and internal partners
5. Establishing expertise and best practices 2.89 Capable 3.03 Capable
among external and internal partners
6. Coordinating the preparation and distribution 2.80 Capable 3.09 Capable
of materials and interventions for disaster
preparedness, response, and recovery.
7. Identifying areas for partnerships with relevant 3.20 Capable 3.00 Capable
DepEd offices in connection with DRRM,
CCA, and EiE.
8. Creating uniform templates to accommodate 3.23 Capable 3.29 Highly Capable
the required data and provide feedback to the
different DepEd offices and partners.
9. KEstablishing a regular sharing and tracking 3.20 Capable 3.14 Capable
information among external and internal
partners.
10. Analyzing historical hazards data and official hazard 3.26 Highly Capable 3.03 Capable
maps to identify possible policies and programs in
vulnerable areas.
Average wm 3.10 Capable 3.10 Capable
Partner Building
1. Encouraging public and private groups to learn 3.26 Highly Capable 3.29 Highly Capable
about the benefits of working together in
disaster risk reduction.
2. Encouraging organizations to work together 3.11 Capable 2.86 Capable
and share information to achieve common
goals and use their resources effectively.
3. Encouraging organizations to work together in 291 Capable 3.00 Capable
creating solutions for disaster risk reduction
through sharing information and ideas.
4. Encouraging organizations to build trust and 331 Highly Capable 2.97 Capable
communicate openly to strengthen
collaboration and partnerships.
5. Encouraging organizations to work with 3.17 Capable 3.14 Capable

communities and stakeholders to understand
their needs and share the benefits of
partnerships
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Recognizing and promoting  successful
partnerships in disaster risk reduction to
inspire others to do the same.

Encouraging schools to coordinate local
government in identifying risk prone areas in
school

Encouraging schools in coordinating LGU in
possible class suspension during typhoon and
other alike

Fostering acknowledgement among local
partners who contributed much in risk
reduction of schools

10. Establishing of one-way communication among
schools and local partners

Average wm

Training and Development

3.06

3.09

Capable

Capable

Capable

Capable

Capable

Capable

3.00

3.31

2.80

3.11

2.97

3.05
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Capable
Highly Capable
Capable
Capable
Capable

Capable

1.

2.

9.

10.

Aid in training teachers in emergency response

Assist in empowering school heads and
DRRM coordinators in preparing school
DRRM plans

Help trained the members technically to
administer and coordinate post-disaster relief
and rehabilitation.

Helped in facilitating immediate resumption of
classes to track learners.

Assist in coordinating with NGOs, GOs, and
local and foreign agencies for rehabilitation
assistance when needed.

Help in establishing training calendar or
roadmap for continuous learning on DRRM
innovations, climate adaptation and resilience
education

Assist in monitoring interventions on school
rehabilitation and school recovery.

Assist in identifying Temporary Learning
Spaces and other modes of teaching.

Help in educating and training teachers in
assisting stakeholders in time of disaster.

Help in tapping communities for food and
volunteer rehabilitation services.

Average wm

Monitoring and Evaluation

291

3.00

3.09

3.20

3.40

3.06

3.00

Capable

Capable

Capable

Capable

Highly Capable

Capable

Capable
Capable
Capable
Highly Capable

Capable

3.09

2.97

3.09

3.43

3.11

Capable

Capable

Capable

Capable

Capable

Capable

Capable
Capable
Capable
Highly Capable

Capable

1.

2.

Assist in monitoring the execution of school-
based risk reduction projects/ plans and drills

Help in ensuring compliance with DepEd
order No 50 s 2011 and RA 10121 (DRRM
act)

. Assist in gathering report on school

vulnerabilities

. Helped in monitor school incidents and ensure

school updates their school hazards and maps

. Help in monitoring activities like simulation

drills, evacuation protocols and safety audits

. Assist in ensuring proper allocation of school

MOOE for DRRM activities

3.43

2.86

3.20

3.06

3.00

Highly Capable

Capable

Capable
Capable
Capable

Capable

3.09

2.97

3.03

3.14

3.26

Capable

Capable

Capable
Capable
Highly Capable

Highly Capable
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7. Providing support in preparing spending 3.29 Highly Capable 3.29 Highly Capable
reports to ensure consistency with approved
plans.
8. Help in assessing whether the schools have 2.94 Capable 3.17 Capable
working early warning system (EWS) a
9. Assist in monitor coordination protocols with 3.17 Capable 3.00 Capable
local DRRM office and barangays
10. Help in evaluating how DRRM activities 3.06 Capable 3.14 Capable
improved school safety and preparedness
Average wm 3.12 Capable 3.14 Capable
Documentation and Report
1. Help in making detailed records of school 3.03 Capable 3.03 Capable
disaster risk activities
2. Assist in disaster incidence report the PDO has 3.14 Capable 2.86 Capable
accurate school damage, affected
learners/staff and response effort
3. Help in recording attendance in trainings 3.46 Highly Capable 2.97 Capable
4. Help in keeping copies of fund utilization 3.11 Capable 2.97 Capable
reports procurement of emergency kits and
others
5. Assist in preparing of periodic report in school 3.11 Capable 3.23 Capable
risk management
6. Help in consolidating reports from teachers or 3.71 Highly Capable 3.60 Highly Capable
committees involved in DRRM activities.
7. Assist in maintaining an organized filing 3.54 Highly Capable 3.60 Highly Capable
system for DRRM documents, photos, and
records.
8. Help in preparing summary reports for 3.66 Highly Capable 3.60 Highly Capable
submission to higher offices or the division
DRRM coordinator.
9. Support in validating and updating DRRM- 3.63 Highly Capable 3.69 Highly Capable
related data and statistics of the school.
10. Assist in documenting best practices and 3.60 Highly Capable 3.63 Highly Capable
lessons learned from DRRM activities for
future reference.
Average wm 3.40 Highly Capable 3.32 Highly Capable

Table 3. Significant relationship between the profile of the respondents and the Capabilities of PDO in Supporting Disaster Risk

Reduction Management Programs among Schools

DRRM
Trainings
Age Sex EA Attended
Spearman’s Project Correlation
rho Development Coefficient -.030 -.346" -.405" -.027
Sig. (2-
tailed) .863 .042 .016 .878
N 35 35 35 35
Partner Building Correlation
Coefficient .163 -.041 .019 137
Sig. (2-
tailed) 350 .816 915 434
N 35 35 35 35
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Training and Correlation

Development Coefficient .073 .049 -.167 321
Sig. (2-
tailed) 677 178 338 .060
N 35 35 35 35

Monitoring and Correlation

Evaluation Coefficient 174 -.124 247 .057
Sig. (2-
tailed) 318 476 153 744
N 35 35 35 35

Documentation Correlation

and Report Coefficient .103 -291 -.012 .449™
Sig. (2-
tailed) 556 .090 944 .007
N 35 35 35 35

**, Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).

Table 4. Interrelationship among the variables of Capabilities of PDO in Supporting Disaster Risk Reduction Program

Implementation among Schools

Project Project Project Project Project
Developm Developm Developm Developm Developm
ent ent ent ent ent
Spearma Project Correlation 1.000 .053 -.079 124 .160
n's rho Develop  Coefficient
ment -
Sig. (2- .763 .651 478 .357
tailed)
N 35 35 35 35 35
Partmer Correlation .053 1.000 -.071 197 -.125
Building Coefficient
Sig. (2- .763 .687 .256 A74
tailed)
N 35 35 35 35 35
Training  Correlation -.079 -.071 1.000 .029 .019
and Coefficient
aevebp Sig. (2- 651 687 870 914
ent ]
tailed)
N 35 35 35 35 35
Monitorin ~ Correlation 124 197 .029 1.000 .008
g and Coefficient
Evaluatio: “gig (o- 478 256 870 965
tailed)
N 35 35 35 35 35
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Docume Correlation .160 -.125 .019 .008 1.000
ntation Coefficient
EZ%M Sig. (2- 357 474 914 965
tailed)
N 35 35 35 35 35

1.3. Proposed Capability Plan

The findings of the study revealed that the Project Development Officers generally demonstrated
satisfactory capabilities across the five dimensions of Disaster Risk Reduction and Management (DRRM):
Project Development, Partner Building, Training and Development, Monitoring and Evaluation, and
Documentation and Report. The proposed plan therefore focuses on strengthening the PDOs' capacity to
support school heads and DRRM Coordinators rather than to manage or directly implement the DRRM
Program. Priority areas include evidence-based planning, stakeholder coordination, capacity-building support,
monitoring assistance, and reliable documentation.

Key Result Identified Area Objectives Proposed Activities Persons Time Success
Area for Responsible Frame Indicator
Improvement
Project Improve Strengthen Advanced Workshop on SDS, SGOD  Quarterly At least 95% of
Development coordination evidence-based  Risk-Informed Planning, Chief, PDOs, schools submit
and preparation planning and GIS Hazard Mapping, and DRRM updated DRRM
of DRRM  policy DRRM Project Design Coordinator plans;  Project
materials development Development
WM increases
above 3.30
Partner Strengthen Enhance Multi-Stakeholder DRRM  PDOs, LGUs, Semi- Increased
Building collaborative partnerships Partnership Forum; MDRRMO, Annual number of
decision- with LGUs, Memorandum of NGOs active DRRM
making and NGOs, and Agreement Development partnerships and
stakeholder private Workshop signed
engagement organizations collaboration
agreements
Training and Expand DRRM  Improve Division-wide Training on  PDOs, Quarterly 100% of School
Development training emergency Incident Command DRRM DRRM
opportunities preparedness System, Emergency  Coordinator, Coordinators
for teachers and  competencies Response, Psychological  Philippine trained
coordinators First Aid, and Climate Red Cross, annually;
Change Adaptation MDRRMO increased post-
training
competency
scores
Monitoring Enhance Improve Development of Digital SGOD, Every Increased
and Evaluation = monitoring of quality DRRM Monitoring PDOs, ICT  Quarter compliance rate
policy assurance and  Dashboard; Monitoring ~ Unit with DRRM
compliance and  monitoring and Evaluation Workshop standards;
Early Warning effectiveness improved
monitoring
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Systems reports
Documentation ~ Sustain Improve Training on Digital PDOs, ICT Semi- Fully digitized
and Report excellent efficiency and Records Management, Coordinator Annual DRRM
documentation accessibility of  Google Workspace, documentation
practices DRRM records  Microsoft Power BI, and system; reduced
through digital Electronic Document report
innovation Management submission
delays

1.4. Presentation of Result

This study determined the capabilities of the Project Development Officers (PDOs) in supporting Disaster
Risk Reduction Management (DRRM) Program Capability among Schools, as assessed by the PDO
respondents and School Heads who also served as DRRM Coordinators and validators. Specifically, it
examined the PDO respondents' profile, the five capability dimensions, the significant relationships between
profile variables and capability dimensions, the interrelationships among the capability dimensions, and the
proposed Capability Enhancement Plan.

1. Profile of the Project Development Officers

The majority of the Project Development Officers were 26—30 years old (40.0%), followed by those
aged 31-35 years (37.1%), indicating that most respondents belonged to the young adult workforce. In terms
of sex, male respondents (57.1%) outnumbered females (42.9%). Regarding educational attainment, the
majority were Bachelor's degree holders (94.3%), while only 5.7% had Master's units. All respondents
(100%) handled two to three schools. Moreover, most respondents (65.7%) had attended one to two DRRM-
related training programs, while 34.3% had participated in three to four trainings.
2. Capabilities of the Project Development Officers in Supporting DRRM Programs

Overall, both the Project Development Officers and School Heads/DRRM Coordinators assessed the
PDOs as Capable across all five capability dimensions, with Documentation and Report rated Highly Capable.
Among the five capability dimensions:

. Documentation and Report obtained the highest ratings from both PDOs (WM = 3.40) and

School Heads (WM = 3.32), indicating that documentation, records management, and report

preparation were the strongest competencies demonstrated by the PDOs.

. Training and Development obtained an overall weighted mean of 3.13 among PDOs and
3.11 among School Heads, both interpreted as Capable.

. Partner Building obtained a weighted mean of 3.13 among PDOs and 3.05 among School
Heads, indicating consistent capability to support partnership initiatives.

. Monitoring and Evaluation was likewise assessed as Capable, with weighted means of 3.12
for PDOs and 3.14 for School Heads.

. Project Development obtained the lowest composite weighted mean (3.10) from both
respondent groups but remained verbally interpreted as Capable.

3. Significant Relationship between the Respondents' Profile and the PDOs' Capabilities

The Spearman Rank Correlation analysis revealed that sex (» = -0.346, p = .042) and educational
attainment (» = -0.405, p = .016) were significantly related to the Project Development capability of the
PDOs. Likewise, DRRM trainings attended (r = 0.449, p = .007) demonstrated a significant positive
relationship with Documentation and Report capability.
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Conversely, age showed no significant relationship with any capability dimension. Similarly, no
significant relationships were observed between the respondents' profile variables and the capability
dimensions of Partner Building, Training and Development, and Monitoring and Evaluation.

4. Interrelationship among the Capability Dimensions

The findings revealed no statistically significant interrelationship among the five capability
dimensions. All computed correlation coefficients were weak and all probability values exceeded the .05 level
of significance. This indicates that Project Development, Partner Building, Training and Development,
Monitoring and Evaluation, and Documentation and Report represent distinct capability areas and may require
focused enhancement rather than assuming that strength in one area automatically predicts strength in another.
5. Proposed Capability Enhancement Plan

Based on the findings, a Capability Enhancement Plan was proposed to strengthen the PDOs' support
functions. The plan focuses on evidence-based project planning, stakeholder coordination, DRRM capacity-
building support, monitoring and evaluation assistance, and documentation and reporting, consistent with the
actual role of PDOs in supporting school heads and DRRM Coordinators.

1.5. Conclusion

1.  The PDO respondents were predominantly 26-35 years old, male, and Bachelor's degree holders; all
handled two to three schools, while most had attended one to two DRRM-related trainings.

2. The PDOs were assessed by both PDO respondents and School Heads/DRRM Coordinators as
Capable in supporting school-based DRRM programs across Project Development, Partner Building,
Training and Development, Monitoring and Evaluation, and Documentation and Report, with
Documentation and Report emerging as the strongest capability area.

3. Sex and educational attainment had significant relationships with Project Development capability,
while DRRM trainings attended had a significant positive relationship with Documentation and
Report capability; age was not significantly related to the capability dimensions.

4. The five capability dimensions did not show statistically significant interrelationships, indicating that
Project Development, Partner Building, Training and Development, Monitoring and Evaluation, and
Documentation and Reporting represent distinct areas that may require focused capability
enhancement.

5. A Capability Enhancement Plan is proposed to strengthen the PDOs' support functions through
improved evidence-based planning, stakeholder coordination, training assistance, monitoring and
evaluation support, and documentation and reporting, consistent with the actual role of PDOs in
supporting school heads and DRRM Coordinators.

1.6. Recommendation

1. The Schools Division Superintendent may institutionalize a comprehensive capability enhancement
program focusing on Project Development, Partner Building, Training and Development, Monitoring
and Evaluation, and Documentation and Reporting to strengthen the PDOs' support functions.

2. The School Governance and Operations Division (SGOD) may provide regular technical assistance,
mentoring, and coaching to PDOs in evidence-based project planning, policy support, stakeholder
coordination, and school-level DRRM assistance.
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3. Human Resource Development Section may expand opportunities for PDOs to participate in
advanced DRRM training, project planning seminars, and relevant professional development
activities.

4. Project Development Officers may strengthen coordination with School Heads/DRRM Coordinators,
Local Government Units, national government agencies, non-government organizations, and private
institutions to expand technical assistance, resources, and support for school-based DRRM activities.

5. The Schools Division Office may strengthen digital monitoring, documentation, and reporting
systems to support PDOs in validating school reports, consolidating information, and providing
timely technical assistance.

2. Paradigm of the Study

Figure 1 presents the Conceptual Framework using the Input—Process—Output (IPO) model. The
framework is aligned with the Statement of the Problem and shows how the respondents' profile and the five
capability dimensions serve as inputs, how the data are gathered and analysed as the process, and how the
findings and Capability Enhancement Plan constitute the output.

Input. The input consists of the PDO respondents' profile—age, sex, educational attainment, number
of schools handled, and DRRM trainings attended—and the five capability dimensions: Project Development,
Partner Building, Training and Development, Monitoring and Evaluation, and Documentation and Report.

Process. The process includes administration of the structured questionnaire to the 35 PDOs and 35
School Heads/DRRM Coordinators, collection and validation of responses, tabulation, and statistical
treatment using frequency, percentage, weighted mean, and Spearman's rho.

Output. The output consists of the assessed capabilities of PDOs, the significant relationships and
interrelationships identified from the data, and the proposed Capability Enhancement Plan designed to
strengthen PDO support to school heads and DRRM Coordinators in school-based DRRM activities.

INPUT PROCESS OUTPUT
1. How may the profile The process includes Capability Enhancement
of the PDO respondents be administration of the structured 1
described in terms of: questionnaire to the 35 PDOs Plan
1.1 Age; and 35 School Heads/DRRM
1.2 Sex; Coordinators, collection and
1.3 Educational validation of responses,
attainment ; tabulation, and statistical
1.4 Number of schools treatment using frequency,
handled percentage, weighted mean, and
1.5 DRRM trainings |:> Spearman's rho :>
attended?
2. How may the
Capabilities of PDO in

Supporting Disaster Risk
Reduction Programs among
Schools be described in terms of:
2.1 Project development

2.2 partner building

2.3 training and development
2.4 monitoring and evaluation
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Appendix A. Questionnaire

The study will be conducted to identify the Capabilities of PDO in Supporting Disaster Risk Reduction
Management Programs among Schools. Please answer by checking (/) or filling in the blank.

PARTI

(PERSONAL PROFILE)
Age :
Sex : Male Female

Educational Attainment
Number of schools handled
Training attended related to DRRM

PART II
Capabilities of Project Development Officer I in Supporting Disaster Risk Reduction Management
Program Capability Among Schools
Direction. Please rate the capabilities of the Project Development Officers in supporting Disaster Risk
Reduction and Management Program Capability among Schools using the following scale.

4 — Highly Capable

3 — Capable

2 — Moderately Capable
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1 — Less Capable
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Project development 3121
|Assist the school heads in...
1. Reviewing existing plans, policies and standards.
2. Developing/enhancing and disseminate risk-informed plans, policies, and
standards for capability.
3. Identifying areas for partnerships with external partners on DRRM, CCA and
EiE programs
4. Establishing a regular coordination mechanism among external and internal
partners
5. Establishing expertise and best practices among external and internal partners
6. Coordinating the preparation and distribution of materials and interventions
for disaster preparedness, response, and recovery.
7. Identifying areas for partnerships with relevant DepEd offices in connection
with DRRM, CCA, and EiE.
8. Creating uniform templates to accommodate the required data and provide
feedback to the different DepEd offices and partners.
9. Establishing a regular sharing and tracking information among external and
internal partners.
10. Analyzing historical hazards data and official hazard maps to identify possible
policies and programs in vulnerable areas.
Partner Building 4 2 1
Helps school heads in...
1. Encouraging public and private groups to learn about the benefits of working

together in disaster risk reduction.

2. Encouraging organizations to work together and share information to achieve
common goals and use their resources effectively.

3. Encouraging organizations to work together in creating solutions for disaster
risk reduction through sharing information and ideas.

4. Encouraging organizations to build trust and communicate openly to
strengthen collaboration and partnerships.

5. Encouraging organizations to work with communities and stakeholders to
understand their needs and share the benefits of partnerships

6. Recognizing and promoting successful partnerships in disaster risk reduction
to inspire others to do the same.

7. Encouraging schools to coordinate local government in identifying risk prone
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areas in school

8. Encouraging schools in coordinating LGU in possible class suspension
during typhoon and other alike
9. Fostering acknowledgement among local partners who contributed much in

risk reduction of schools

10. Establishing of one-way communication among schools and local partners

Training and Development 2 1
1. Aid in training teachers in emergency response
2. Assist in empowering school heads and DRRM coordinators in preparing
school DRRM plans
3. Help trained the members technically to administer and coordinate post-
disaster relief and rehabilitation.
4. Helped in facilitating immediate resumption of classes to track learners.
5. Assist in coordinating with NGOs, GOs, and local and foreign agencies
for rehabilitation assistance when needed.
6. Help in establishing training calendar or roadmap for continuous learning
on DRRM innovations, climate adaptation and resilience education
7. Assist in monitoring interventions on school rehabilitation and school
recovery.
8. Assist in identifying Temporary Learning Spaces and other modes of
teaching.
9. Help in educating and training teachers in assisting stakeholders in time
of disaster.
10. Help in tapping communities for food and volunteer rehabilitation
services.
Monitoring and Evaluation 2 1

1.

Assist in monitoring the execution of school-based risk reduction
projects/ plans and drills

2.

Help in ensuring compliance with DepEd order No 50 s 2011 and RA
10121 (DRRM act)

3.

Assist in gathering report on school vulnerabilities

Helped in monitor school incidents and ensure school updates their
school hazards and maps

. Help in monitoring activities like simulation drills, evacuation protocols

and safety audits

Assist in ensuring proper allocation of school MOOE for DRRM
activities

. Providing support in preparing spending reports to ensure consistency

with approved plans.

Help in assessing whether the schools have working early warning
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system (EWS) a

9.

Assist in monitor coordination protocols with local DRRM office and
barangays

10.Help in evaluating how DRRM activities improved school safety and

preparedness

[Documentation and Report

1.

Help in making detailed records of school disaster risk activities

2.

Assist in disaster incidence report the PDO has accurate school damage, affected
learners/staff and response effort

. Help in recording attendance in trainings

Help in keeping copies of fund utilization reports procurement of emergency kits
and others

. Assist in preparing of periodic report in school risk management

Help in consolidating reports from teachers or committees involved in DRRM
activities.

Assist in maintaining an organized filing system for DRRM documents, photos,
and records.

Help in preparing summary reports for submission to higher offices or the
division DRRM coordinator.

Support in validating and updating DRRM-related data and statistics of the
school.

10.Assist in documenting best practices and lessons learned from DRRM activities

for future reference.
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